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Upton Village Hall is managed by local volunteer trustees. It operates at virtually
full occupancy of its main hall from September to May except during holiday
periods. Occupancy declines during the summer months allowing for more casual
bookings. The meeting room is let regularly and independently of the main hall
without any conflict over facilities. Over 30 different user groups use the
facilities, covering ages from babies to the elderly, and offering a great range of
sporting, leisure, cultural, personal-care and specialised interest activities. Major
refurbishment started on our 75" anniversary and we are now in our 89" year
with a Hall that delights everyone, readily meeting the expectations of today’s
user base. We are mindful of potential unexpected costs or loss of future income
but we have a sound Financial Reserves policy and currently our income well
exceeds our outgoings. The Hall is excellently managed, maintained and
promoted, building up high esteem within the local community. We have renewed
our accreditation to the full set of Hallmark standards - levels 1, 2, & 3. This is a
national quality standard but we are still the only Hall in Cheshire holding this full
set. Two of our trustees are now trained assessors.

User Base, Activities and Special Events

Our weekly footfall during 2016 was around 1000 - well spread across the age bands
(150 pre-school; 120 school age; 240 20-45s’; 280 '46-69" and 210 '70yrs+"). Our range of
activities is fairly stable although we were sorry to loose Vintage Kicks and the monthly Tea
Dance due to the Swing-dance tutor/organiser leaving the area.

Now on our third generation of Upton WIs - we
welcomed Upton Village WI in a seamless transfer with
the retiring Upton Cross WI. They are a thriving group
with membership approaching 90 members. Some
early arrivals posed for this photo prior to their
meeting.

The Tuesday afternoon Art group now has fewer
members and has relocated to the Meeting Room on a
Monday afternoon. This has allowed better use of the
main hall facilities and we have now welcomed a
Stretchilates class.

All user groups are invited to submit a pdf poster of their UVH activity for use on the UVH
website.

Besides our regular two amateur dramatic productions and
the three Horticultural shows, the past year’s sell-out shows
have featured a good
range of musical
tastes - two tribute
acts - ‘Edith Piaf’ and
‘ABBA’ as well as the
‘Budapest Café
Orchestra’ performing
Jewish/Russian gypsy
and folk music. The
Friday Luncheon Club
celebrated VE Day in
style with VIP guests ‘Winston Churchill’ and ‘Our Gracie’. Period dress and members of the
Cheshire Homeguard took the hall back to the 1940s.
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Financial

We started the year with a balance brought forward of £22,399 and over the course of the
year made a surplus of £6,315. As a result, we finished the year with a balance carried
forward of £28,714. The chart below illustrates the incoming and outgoing flows of funds as
itemised in this report. It should be read by starting with the Balance Brought Forward and
going up the INCOMING column and then going across to and down the OUTGOING column,
culminating in the Free Reserves carried forward.

Income from hiring out the Main Hall was £25,283, £279 (1%) up on the last year. Within
this, Ad Hoc Users of the Main Hall at £2,179 were £328 (13%) lower than the previous
year, which had been unusually buoyant particularly over the Christmas period. Regular
Users brought in £23,104 up by £607 (3%), largely due to the August shutdown back in
2015. Income from the Meeting Room was a healthy £3,132 which was up by £810 (35%)
on the previous year, mainly due to use by the Art Group and the two language classes.

UVH Events & Donations totalled £3,082. There were six Village Hall staged events, receipts
from which were 21% over target. In addition we received a very generous anonymous
donation of £500 towards the new

external noticeboard.
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Administration and Insurance at

£2,813 was just £37 (1%) down

on the previous year. Of this
total, Licences & Fees amounted to £1,029 and our insurance premium was £1,182.

Expenditure on Projects totalled £3,600. This comprised £1,775 on ventilation
improvements, £1,074 on the new badminton court lines and floor sealing (for which we
have a full credit note to go towards the cost of redoing the job this August), £541 on sound
system upgrades and £210 on miscellaneous items. Purchases totalled £2,772, the main
item of which was the external notice board, £2111.

Free Reserves carried forward at year end totalled £28,714 comfortably above our new
target minimum reserve level of £25,000.

Operations, Maintenance & Enhancements

Amongst our hall users, there were two falls this year. Both were attributable to pre-
existing medical conditions and no need for further action has been identified.

There was one injury when a glass was broken as well as several near-misses when wine
glasses fell from the rack in the bar. Users are asked to store no more than 3 glasses on
each row of the rack. If a glass is broken, please use a dustpan and brush to sweep up the
pieces and put them into the small brown caddy in the bar area. Our caretaker will then
dispose of the broken glass. Remedial steps are also being taken to achieve safer use of the
rack.
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The building suffered three incidents this year. In October a vehicle must have hit the porch
brickwork. We had this promptly rebuilt to a higher level allowing for the cutting out of a
decayed timber pillar. Then in December, a window was broken from inside the furniture
store. This too was done without being reported by the perpetrator. During 2017 the bowls
trolley was found to be infested with woodworm which had spread to the plywood in the
under-stage cupboard. The under-stage is being retreated against woodworm during the

August shutdown and relevant user groups have
been contacted to briefly remove their storage.

Three years have passed since we achieved all
three levels of the Hallmark quality standard and
hence we were audited for renewal. This is an
excellent ‘trigger’ to ensure we don’t become lax
over the high standards we aspire to and was
made so worthwhile due to the very thorough
knowledge and standards of the auditor — Claire

HALLI\/IARK>6<

A quality standards scheme for village halls

This is to certify that
Upton Village Hall

has retained o e . ~
HALLMARK3 * **

Signed
o

Jones from Cheshire Community Action. She drew V72
our attention to a number of points of which we . =
have now taken action. acreigmg e €

As reported last year the new insulated main hall ceiling led to some water ingress and
before implementing remedial measures we commissioned an independent survey. While
this did not reveal any faulty design in the main hall it confirmed our hindsight belief that
steam created in the kitchen now had to be extracted and be prevented from finding its way
into our roof void and condensing. This kitchen extraction has now been implemented and
evidence to date suggests that the condensation problem has been removed.

We have experienced kitchen problems due to our inadequate power supply and we have
now agreed to convert to a 3-phase supply for implementation w/c 9 April 2018 during a
one week shutdown. As part of the planning we are looking at the feasibility and
implications of both on-demand heating of kitchen hot water and the potential for roof solar
panels and smart use of the electrical generation based on current feed-in tariffs.

This summer will have a one week shutdown to reseal and remark the main hall floor as
well as woodworm treat the under-stage. Outside; some exploratory excavation will take
place for our electrical supply cable. This will then be temporarily covered again until April.

Our new external noticeboard with its easier

access has been well received and along with the

5 ' well maintained Monica Sparling garden has

oA much improved the approach to the hall. No

damage was done to the hall or grounds during

Storm Doris in February except for fraying our

new ‘UVH’ flag. We have acquired two new flags

with ‘fray protection’ although we plan ‘not to fly’
during future storms.

We have done further tuning of the main hall
temperature profile and continue to encourage
user feedback. A fault on the smart temperature
controller was resolved and we are hoping to
establish a better regime with the radiator valves
which unfortunately are still occasionally being
turned off by hall users. Additional oscillating
tower fans have been acquired to help cope with
hot days when users expect cooler interior
conditions. The new ceiling insulation has not
provided the insulation from solar gain that we
had hoped for. Current Board thinking is that air
conditioning is not feasible within our building
and its operation. A small freezer is now
available and is suitable for ice packs and ice
cream.
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Our PA sound system has caused a number of problems over the year for which we
apologise. Only recently has this set of problems been fully resolved. We believe we now
have the best realistic arrangement for all our user’s needs and we are arranging training
for them to get the best from the system and be aware of how to care for the microphones
during use and storage. The hearing aid loop has been installed for many years and is much
appreciated by those who need it. Occasionally the system fails due to a break in the loop
wire. This wire is laid around the hall and we need to seek ways of making it more robust.

The initial ‘4-SCORE’ refurbishment projects were completed well over a decade ago and
these rooms have needed some attention - such as new taps, door handles and cupboard
hinges. Probably the most tired aspect of the hall is now the toilet block. The Board will
shortly start looking at the feasibility of refurbishing this.

Board of Trustees & Employees

i The Board comprises Phil Pearn, Ian Hughes,
Phil O'Neill, Liz Case, Norman Draper, Sophie
Fearnall, Jane Jones, Jill Smith, Geoff Newton
and Sandra Clarke. Also Kathryn Travis (not in
photo).

We warmly welcome Sophie, a professional
caterer, who is well acquainted with our
kitchen facilities, having provided meals on
the premises over many years.
During this last 12 months, the Board of
Trustees met formally on five occasions - 12
July 2016 (the last AGM), 31 August ‘16, 9
November ‘16, 9 February ‘17 & 24 May.

The Board is constantly assessing potential
improvements to both the operation and the
infrastructure of the facility and although we have a very comprehensive set of policies
these are regularly under review.

Our caretaker, Jane Jones, is employed part-time by the Board. Although the hall is kept
clean to a very acceptable standard, many of the changeovers between user groups have to
be carried out without a clean through by Jane. We encourage our users to leave the hall in
the state they find it and we are now maintaining brooms in a more reliable state as well as
providing a good working reliable vacuum cleaner. We have now introduced a small
‘cleaning’ deposit for private children’s parties but as yet all parties have been left
acceptable and no deposits retained. Our Maintenance Manager, Norman Draper, is paid a
modest retainer since he is viewed as ‘on-call’ and is occasionally called in to remedy urgent
problems. The effort put in by other trustees is both extensive and unpaid. Their range of
skills is exemplary and everyone is fully committed and the team spirit is high.

Finally - Next year 2018 - on Saturday 8 December we will be
- celebrating our 90" anniversary.

2 ~ For our 80, most of our user groups put on special events, we had
( 80 { some keynote events such as the BBC Radio4 ‘Any Questions’ and
4 2 T dgth the celebrations culminated in a major dinner. How should we mark
T <* - the 90" Ideas and offers are invited from our full user base.

shebenting fhe 89" anniversary of To view our calendar and all up-to-date
Upton Village Hall booking and other information visit

and the completion of major
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with many special events

Septamber - Becember 2008 ! ' Notifications on Twitter @uptonvh and

shortly to be on Facebook

(
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