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MINUTES OF THE ANNUAL GENERAL MEETING OF 

UPTON VILLAGE HALL – 4th July 2017 

 

Present: 

Mr. P. Pearn     Chairman   Mr. P. O’Neill       Secretary/Treasurer 
Mrs. S. Clarke    H&S Officer   Mrs. E. Case        Trustee  
Mrs. J. Jones Trustee/Caretaker Mr. I. Hughes  Trustee 
Mr. G. Newton Trustee   Mrs. J. Smith  Trustee 
 

Mr. H. Halliwell, Mr. P. Carman, Mrs. W. Carman, Mr. C. Jones, Mrs. G. Snell, Mrs. J. Hall, 
Mrs. S. Kendrew 

1. Apologies   Mrs. K Travis, Mrs. S. Fearnall, Mr. T. Doogan, Mr. N. Draper, Mrs. J. Draper, 
Mrs. M. Norris, Mrs. S. Melvin, Mrs. M. Jones, Mrs. P Wade, Mr. K. Roberts 

2. Minutes of the AGM held on 12th July 2016 
The minutes were accepted as a true record, proposed by Mr. Hughes and seconded by 
Mr. Newton.  They were then duly signed by the Chairman. 

3. Matters arising from the minutes 
Mr. Pearn reported that it would be possible to borrow or hire the equipment used by Tina 
Kinson (the computing classes tutor) for occasional wifi access.  Representatives of the 
horticultural society undertook to provide a case for having access to the internet from 
their perspective. 

The refurbishment of the “UVH” wooden hotplates produced by the late Frank Whaley was 
still to be done. 

It was concluded that people who walked through the hall to get to the meeting room 
during bowls sessions were ad hoc users, as there were no regular meeting room 
bookings on Mondays and Fridays.  Mrs. Jones will emphasise to future ad hoc users of 
the meeting room that they must use the side door. 

4. Reports 
This year’s 4 page Annual Report was distributed.  The report once again covered our User 
Base, Activities & Special Events, Finances, Operations, Maintenance & Enhancements, 
Trustees and Employees and can be viewed on the Upton Village Hall website.  Mr. Pearn, 
Mr. O’Neill and Mrs. Clarke took the meeting through each section of the report, and these 
minutes should be read in conjunction with the Annual Report. 

Mr Pearn briefly explained the purpose of the report, with a general introductory paragraph 
in bold type followed by specific sections on the past year’s activities.  The bulk of the report 
relates to the year ended 30th April 2017 in line with our financial year.   

Mr. Pearn reported that we have recently had our Hallmark 1,2 and 3 quality standards 
renewed following a very thorough audit. 

Our weekly footfall during 2016 was around 1,000, spread right across the age range from 
pre-school to 70yrs+.  We now play host to our third generation of Upton WI’s as Upton 
Village WI seemlessly took over from the retiring Upton Cross WI.  In addition to three 
Horticultural shows and two Upton Dramatic Society productions we have had some 
excellent musical evenings and the Friday Luncheon Club continues to enjoy excellent after 
lunch entertainment.  
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Mr. O’Neill said that the accounts for the year ended 30th April 2017 have been 
independently examined and signed off, and would shortly be sent to the Charity 
Commission.  Over the course of the year we made a surplus of £6,315. Income from hiring 
out the main hall was £25,283, 1% up on the previous year.  Income from the meeting room 
at £3,132 was up by £810 (35%) due to use by the Art Group and two language courses.  
Fund raising totalled £3,082 from six village hall staged events and was 21% over target.  In 
addition, we received a very generous, anonymous donation of £500 towards the new 
notice board. 

Caretaking, Cleaning and Maintenance at £11,658 were 14% up on the previous year, 
almost entirely due to additional Maintenance expenditure on equipment servicing and 
repairs.  Utilities at £4,346 were 3% up on the previous year following a colder winter.  
Administration and Insurance were in line with last year. 

Expenditure on Projects totalled £3,600, the main items of which were ventillation 
improvements (£1,775), hall floor resealing and new badminton court markings (£1,074) 
and sound system upgrades (£541).  Purchases totalled £2,772, the main item being the 
external notice board (£2,111). 

Free Reserves at year end were £28,714, comfortably above our new target minimum 
reserve level of £25,000. 

Mrs. Clarke reported that there had been two falls during the year, both attributable to pre-
existing medical conditions with no further action required.  There had been one cut and 
several near misses from broken glass.  Users were asked to store no more than 3 glasses 
on each row of the rack in the bar.  A small brown caddy for broken glass is kept in the bar 
area for the caretaker to dispose of. 

Mrs. Clarke told the meeting about a video on CPR and the use of the defibrilator that can 
be viewed on the British Heart Foundation website. 

Woodworm treatment will be carried out on Thursday 3rd August and so everything must be 
brought out from under the stage prior to this.  Equipment can be returned on the Friday 
evening next day. 

Mr. Pearn reported that the ventillation improvements seemed to have solved the 
condensation problem and the resulting water ingress.  The roof insulation has not, 
however, reduced the solar gain sufficiently to keep the hall cool on very hot days.  The hall 
floor will be redone in August and every effort will be made to ensure that no wood is 
removed when the floor is sanded.  Mrs. Jones asked if people will still be able to use tape 
on the floor.  Mr. Pearn said that masking tape should be OK but we must be very strict 
about banning the use of duck tape. 

As we have an inadequate supply of electrical power to the kitchen, a 3 phase electrical 
supply will be installed in the week commencing 9th April 2018. 

Mr. Jones was thanked for the excellent upkeep of the Monica Sparling garden and site 
surrounds. 

Problems with the PA system should now have been solved with the acquisition of an 
expensive new headset.  These headsets are rather delicate however and must be handled 
with care.  Users were asked to report any problems encountered with the hearing loop. 

Mr. Pearn said that the board was starting to consider the refurbishment of the toilet block. 

Finally, he drew attention to the Hall’s 90th anniversary, the exact date of which is 8th 
December 2018.  The board will be considering appropriate celebrations over the coming 
months, but any ideas from user groups would be most welcome. 

The reports were accepted, proposed by Mr. Carman and seconded by Mrs. Snell. 

5. Election of Trustees for the year 2017-2018 

Proposed by Mr. Jones and seconded by Mr. Halliwell, the current trustees were re-
elected unanimously: 

Mr. P. Pearn   Mr. P. O’Neill   Mrs. J. Jones 
Mr. G. Newton   Mrs. E. Case   Mr. N. Draper 
Mrs. J. Smith   Mrs. S. Clarke   Mrs. K. Navas 
Mrs. S. Fearnall  Mr. I. Hughes 



Mr. Colin Hedley was once again appointed as the independendent examiner of our 
accounts for the coming year and thanked for his services; proposed by Mr. Carman and 
seconded by Mr. Jones. 

Mr. Pearn now stepped down as chairman, handing over the role to Mr. Hughes who had 
been vice chairman since joing the Board in February 2016.  Mr. Hughes then paid tribute 
to Mr. Pearn’s brilliant chairmanship and his pivotal role in the refurbishment of the Hall 
over the last decade. 

6. Any Other Business 
Putting chairs in front of the ballet mirror curtains provides an additional measure of 
protection for the mirrors.  However, recently this has not been done.  Users of the mirrors 
will be approached to ensure that chairs are replaced after their sessions. 

Mrs. Carman thanked everyone involved in running the Hall and for the improvements that 
continue to be made, with a special thanks to Mrs. Jones for keeping the Hall so clean and 
tidy. 

There being no other business the meeting closed at 8.41pm 


